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“I can do all things through Christ who strengthens me.” Philippians 4:13
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Forward

This Troop 413 Guidebook is the product of the input of the many volunteers who
make this Troop what it is, as well as Scouts from within the troop. However, we would
like to express particular thanks to Mr. Dick Getz, Assistant Scoutmaster, Troop 355, for
the use of an electronic media copy of that troop’s handbook, which was borrowed from
heavily, particularly in the areas of troop operation standards and the section on the
troop’s relationship to scouting.

“I can do all things through Christ who strengthens me.” Philippians 4:13
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Welcome to Troop 413!

To: New or Prospective Scouts

Greetings! | want to let you know about a chance to grow in character and reliance on God, and have a
great time doing it!

If you're athletic - it's a chance to put those skills to work in new and interesting ways, as well as learn new
ones.

If you're not athletic - it's a chance to learn some skills you can excel at that are just as rewarding, and
suited to your individual abilities and talents.

If you have disabilities, it's a chance to stretch yourself and grow in a supportive, team environment.

For all, it's a chance to experience the thrills of activities like back-packing, hiking, rock-climbing, swimming,
canoeing and life-saving, just to name a few. A chance to learn what your limits are and push yourself to
higher ones. A chance to learn leadership, teamwork, and a host of other skills that will help throughout
your life!

And all of this as you grow together with other guys your age in your walk with the Lord and learn what
becoming a man of God is all about.

If this sounds good to you, grab an application and sign up for Boy Scout Troop 413. Come learn to be a
good leader and follower! Applications can be obtained from the Scout Office, or one of the adults at the
meetings on Thursday night

I look forward to getting to know you. Let know if you have any questions.

In Christ,

Richard Cline
Scoutmaster

Ron Stewart
Committee Chair
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To: Parents of Scouts or Prospective Scouts

We’re glad your son has joined or is considering joining Troop 413, the ministry vehicle
of the Christ Covenant Outdoor Children’s Ministry. Please take a moment to read the
first section of this guidebook. You will get an idea of what Troop 413 is all about.

TROOP 413: A SAFE HAVEN!

First of all, this troop is a Safe Haven where your son can be nurtured and encouraged.
Bullying or abusive treatment by scouts or adults are not tolerated. Every effort is made
to assure your scout has a safe and enjoyable experience. One of the joining
requirements is for the scout to read and discuss with his parents the booklet How to
Protect Your Children from Child Abuse: A Parent’s Guide, located in the front of the Boy
Scout Handbook.

Before an adult is accepted as a adult leader working directly with the boys (Assistant
Scoutmaster) in this troop he must pass a check of the BSA database of prior leadership
experience, furnish three references, and pass the Christ Covenant Church FBI
background check. He then must take the Boy Scouts Youth Protection training, the
Christ Covenant Church Care Training and serve a minimum of three months as a Troop
Committee member while given the opportunity to work with the boys and see if it is a
good fit. We would also suggest that during this time he take the Christ Covenant Church
Network Training or other assessment tool, to assist him in understanding his particular
spiritual gifts. If his personality and gifts are suited to working with boys of this age and
he feels called to do so, he is then eligible to become an Assistant Scoutmaster. Periodic
leadership training is held within the troop, and all leaders must complete the Council
training programs Youth Protection, New Leader Essentials, Position Specific Training
and Outdoor Leadership Skills, and are encouraged to complete Woodbadge. Our
leaders are expected to set the example for the boys by themselves living in accordance
with the Scout Oath and Law, as well as all of the ideals of Scouting. This doesn’t mean
an example of perfection, rather a commitment to God and confessing and receiving
forgiveness for failings.
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OPPORTUNITIES FOR YOUR SON

Just some of the opportunities in store for the boy who joins this troop are:

e A better understanding of nature and the world we live in

e An appreciation of good stewardship

e A better understanding of his strengths and weaknesses

e Encouragement to become the best he can in all of his endeavors

e An understanding of what it takes to be a good follower

e An understanding of what makes a great leader

e Development of servant-leadership skills

e A vehicle for achievement, regardless of his physical or intellectual limitations

e A chance to “round off the rough edges”

OUTINGS: Where it really happens!

The best of Scouting happens when our troop or a patrol takes an outing together. There
is just something about being out there, away from it all, that opens a boy up to learning
and growth. We have seen significant spiritual growth in some of our boys at such times.
Scouts who don’t participate in outings regularly, rarely stay in the troop more than six
months. You can help by putting the outing dates on your calendar and planning family
times around them. [If you take “outing” out of scouting, there is no scouting!

YOUR PARTICIPATION: A PLUS FOR EVERYONE!

We want your son’s experience in scouting to be the best it can. For that to happen,
though, requires participation from adults. If everyone does a little, it won’t be
burdensome on anyone. So, if your son joins, you'll be expected to participate. Don’t
worry, there are plenty of jobs to go around, to suit all sorts of abilities, schedules, and
time-commitment levels. But we will insist that you be faithful in that part that you take
on. In the bargain, you’ll have the opportunity to have a lot of fun as well, and get to know
some special people who believe in helping to train the next generation.

So come along with us, we’ll take you through a tour of the troop, and we hope you'll like
what you see.
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Vision, Mission & Methods of the Ministry

Our Roots: The Vision of The Outdoor Youth Ministry

Before you read anything else, we’d like to share the founding vision of the Christ
Covenant Church Outdoor Youth Ministry with you.

This troop started out as a vehicle of ministry to youth. The founding vision was part of a
larger vision to minister to and develop all youth, male and female in an outdoor
program.

Detailed Vision

To provide a setting for the children and youth of Christ Covenant and other willing
participants where they can be trained and encouraged in a group setting to transition
from the roles of children to those of responsible, mature adult men and women who
understand and are equipped for their roles as Christian adult citizens of the kingdom of
God. This ministry is not meant to replace the biblical role of parents or to compete with
existing ministries (youth and SOAR), but rather to fill in the gaps caused by single-
parent situations, inability to participate in sports due to disability, latch-key situations of
some two-earner families, and the fast-paced nature of our society. Further, it is to
provide a setting where the principles of Christian adulthood taught at home can be lived
out and tested in a loving, Christian setting. This environment will be one that achieves
the vision through activities that are fun, instructive, and provide outreach to the lost and
service to others.

1. Roles of men and women have been largely blurred by our society. It is necessary to provide an
environment where those roles as demonstrated in the Bible can be reinforced. Therefore groups will
meet regularly, divided by age and by sex, where that transitional period from childhood to adulthood
can be shared in a strongly Christian setting, and where the participants can be challenged to reach
beyond their comfort level and grow in areas of character, leadership, and citizenship. These groups
will be “safe-havens”: where a child can grow in an atmosphere of encouragement, regardless of his/her
abilities or disabilities, free from hazing and ridicule. Adult leadership will be male for boys’ groups,
female for girls, with the possible exception of ages 10 and younger.

2. With care taken not to compromise the pre-eminence of Christ, the groups will be open to those of any
religious background. All prayers and activities will be Christ-focused, providing an excellent
evangelistic opportunity. The instruction and training conducted within the group will be of benefit to
both believers and non-believers, while exposing non-believers to Christianity lived out in a group
setting.
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The groups will have a goal-oriented, progressive system of awards and recognition for the obtaining of
specific skills and achievements. This maintains interest, teaches the benefits of hard work, gives
participants a bench-mark to check their own progress, and challenges the participants to strive for
excellence in whatever they do.

As part of the program, physically and mentally challenging outings will be taken regularly to give an
opportunity to learn, put into action, and see the rewards of what they've learned, and have fun in the
process. These activities will stress outdoor skills, stewardship, teamwork and leadership.

Service and ministry to others will be a significant part of the experiences of the group, and encouraged
both personally and as a group.

It cannot be overlooked that a significant benefit might be obtained from using a group framework that
is already in existence. A prayerful scrutiny of already-available groups (Boy Scouts, Cub Scouts Girl
Scouts, Boys’ Brigade, Royal Rangers, American Heritage Girls, Pioneer Girls, etc.) will be made with a
view toward taking advantage of an existing framework for the achievement of this vision. However, the
mission is to develop the goals and results of the vision for this group. If it were to be determined that
none of the existing groups will provide a satisfactory framework to achieve this vision, a program
meeting the criteria of this vision will be developed and implemented.

Parental involvement will be encouraged and, in fact, is a key to the success of the program. The
activities will be planned by the scouts with the guidance of adult leadership as they develop leadership
skills. This will particularly pertain to groups of ages 11 and higher.

That was the founding vision. But that’s pretty generic. So, turn the page and let’s see
what, simply stated, the Vision Statement is of Troop 413.
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Vision:

Pastor Harry Reedero6s modification of Dwight

Give me 100 men who fear nothing but God, who hate nothing but sin, and who
love Jesus Christ as Lord and Savior more than anything else and | will shake the
world.”

Mission of Troop 413:

Teach and train young men in the fundamental responsibilities of Christian
manhood to wit: in the words of General Rober t E. Lee, to be
Gentl emeno.

As you read on in this guidebook, you’ll be able to get an idea of how our vision has been
implemented, through the mission. Now that you’ve been introduced to our outdoor
ministry, let’s look at what Scouting is, both generically, and at Troop 413.

Christ Covenant Boys’ Outdoor Ministry has chosen to use Boy Scouting as a means to
achieve that vision as long as the ideals of Scouting are compatible with it. While
Scouting is not specifically Christian, the ideals of Scouting derive from the Judeo-
Christian tradition. The basic Scouting program is supplemented by pastoral and lay
teaching, with achievement and recognition as the boy gains and acts on knowledge and
growth in the area of Christian manhood and character.

Modern Knighthood

The following is excerpted word for word (with 1911 spellings) from the Handbook for Boys, Boy Scouts of
America, 1911 edition, pages 240-241.

A hundred years have passed since then [the time of the early pioneers in America] and
the conditions of life which existed west of the Alleghanies are no more. Just as the life of the
pioneers was different from that of the knights of the Round Table, and as they each practiced
chivalry in keeping with their own surroundings, so the life of to-day is different from both, but the

AChr i
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need of chivalry is very much the same. Might still tries to make right, and while there are now no
robber barons or outlaws with swords and spears, their spirit is not unknown in business and
commercial life. Vice and dishonesty lift their heads just as strongly to-day as in the past and there
is just as much need of respect for women and girls as there ever was. So to-day there is a demand
for a modern type of chivalry. It is for this reason that the Boy Scouts of America have come into
being; for there is need of service in these days, and that is represented by the good turn done to
somebody every day. Doing the good turn daily will help to form the habit of useful service. A boy
scout, then, while living in modern times, must consider himself the heir of ancient chivalry and of
the pioneers, and e must for this reason give himself to ever renewed efforts to be true to the
traditions which have been handed down to him by these great and good leaders of men. The boy-
scout movement is a call to American boys to-day to become in spirit members of the order of
chivalry, and a challenge to them to make their lives count in the communities in which they live i
for clean lives, clean speech, clean sport, clean habits, and clean relationships with others. It is also
a challenge for them to stand for the right against the wrong, for truth against falsehood, to help the
weak and oppressed, and to love and seek the best things of life.

t If this was true in 1911, can anyone deny that the need for this is even greater in
21% century?

What is Scouting?

Adventure! That's what Scouting is. As a part of Scouting, our sons will experience
some of the most exciting adventures they can imagine. They will find themselves hiking
along trails, canoeing across misty lakes, rafting in whitewater rapids and camping under
the open sky. They will smell fresh rain in the woods and taste wild strawberries. They
will cook meals over an open fire; travel the backcountry without leaving a trace; and live
well with only what they can carry in their pockets and pack. Our sons will learn how to
find their way with and without a map and compass, how to stay warm and dry in stormy
weather, how to camp in cold weather, how to tie a variety of knots and how to give
proper first aid. They will observe wildlife close up and study nature all around them.
They will develop citizenship, character and fitness in a world that is losing those
qualities. And most importantly, they will learn leadership.

Why the Number 413?

Our Troop Number, 413, was chosen to remind all connected with this ministry of
the enabling Providence of God as embodied in the Bible verse, Philippians 4:13, “| can
do all things through Him [Christ] Who strengthens me.” (NAS translation).
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TROOP 413’s RELATIONSHIP TO THE BOY SCOUTS OF AMERICA

Boy Scout Troop 413 is sponsored by Christ Covenant Church and is Chartered
by the Mecklenburg County Council of the Boy Scouts of America. The Boy Scouts of
America divides the country into regions and areas, and Councils. Troop 413 is in the
Mecklenburg County Council. An Executive Board oversees the operations. Our voice
in this process is our Chartered Organization Representative. Along with the Chartered
Organization Representatives of all other chartered units, these people constitute the
voting members of our Council. The Council is further divided into six Districts. We are
in the Etowah District. The District has an annual Camporee, Cuboree and Banquet.
The District also compiles a list of Merit Badge Counselors for use on the District level.
In that way we share Merit Badge Counselor resources with the other Troops of our
District.

Mecklenburg County Council serves about 13,000 youth with about 4,000 adult
volunteers. We are the only "single county" council in the nation. Most councils serve
several counties. Most councils serve about 20% of the youth population, however,
Mecklenburg County Council has successfully served more than 25% of the youth
population and is in a strong period of growth in that percentage served. We have very
strong leadership in the Scouting community to draw upon, and we are supported
strongly by our Council. The council provides two Scout Camps - the Mecklenburg Scout
Reservation (Camp Grimes and the Hornet’s Nest), near Marion, North Carolina and
Clear Creek Scout Camp, just outside of Mint Hill, North Carolina. Most councils only
have one camp. Adult leadership training is quality training conducted by local staffs of
volunteers with years of experience.

Troop 413 is chartered with the Boy Scouts of America with our chartered partner
being the Children’s Ministries and Christian Education Department of Christ Covenant
Church. But, unlike most scout troops, ours is a ministry of Christ Covenant Church, as
opposed to just a sponsored group. We have a fully trained Scoutmaster and Assistant
Scoutmasters. We plan some type of outing each and every month of the year! The
campouts and Summer Camp add up to more than 20 days and nights camping each
year. We emphasize leadership, advancement and the Patrol Method.
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How Scouting Came to America®

The Story of a Good Turn, Boy Scout Handbook,
Tenth Edition, Chapter 26, Boy Scouts of America

How good must a Good Turn be? The answer is best given by telling you the story
of how Scouting came to America. It shows that it isn't the size of a Good Turn that
counts. What is important is the spirit with which a Scout does a Good Turn.  "Do a
Good Turn Daily" is the Scout Slogan.

One Day in 1909 in London, England, an American visitor, William D. Boyce, lost
his way in a dense fog. He stopped under a street lamp and tried to figure out where he
was. A boy approached him and asked if he could be of help.

"You certainly can," said Boyce. He told the boy that he wanted to find a certain
business office in the center of the city.

"I'll take you there," said the boy.

When they got to the destination, Mr. Boyce reached into his pocket fora tip. But
the boy stopped him.

"No thank you, sir. | am a Scout. | won't take anything for helping."
"A Scout? And what might that be?" asked Boyce.

The boy told the American about himself and his brother Scouts. Boyce became
very interested. After finishing his errand, he had the boy take him to the British Scouting
office.

At the office, Boyce met Lord Robert Baden-Powell, the famous British general
who had founded the Scouting movement in Great Britain. Boyce was so impressed with
what he learned that he decided to bring Scouting home with him.

On February 8, 1910, Boyce and a group of outstanding leaders founded the Boy
Scouts of America. From that day forth, Scouts have celebrated February 8 as the
birthday of Scouting in the United States.

What happened to the boy who helped Mr. Boyce find his way in the fog? No one
knows. He had neither asked for money nor given his name, but he will never be
forgotten. His Good Turn helped bring the Scouting movement to our country.

! Boy Scout Handbook
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In the British Scout Training Center at Gilwell Park, England, Scouts from the
United States erected a statue of an American buffalo in honor of this unknown Scout.
One Good Turn to one man became a Good Turn to millions of American boys. Such is
the power of a Good Turn.

FOUNDERS OF SCOUTING AND THE BOY SCOUTS OF AMERICA

ROBERT S. S. BADEN-POWELL

As a youth, Robert Baden-Powell greatly enjoyed the outdoors, learning about
nature and how to live in the wilderness. After returning as a military hero from service in
Africa, Baden-Powell discovered that English boys were reading the manual on stalking
and survival in the wilderness he had written for his military regiment. Gathering ideas
from Ernest Thompson Seton, Daniel Carter Beard, and others, he rewrote the manual
as a nonmilitary nature skill book and called it Scouting for Boys.

To test his ideas, Baden-Powell brought together 22 boys to camp at Brownsea
Island, off the coast of England. This historic campout was a success and resulted in the
advent of Scouting. Thus, the imagination and inspiration of Baden-Powell, later
proclaimed Chief Scout of the World, brought Scouting to youth the world over.

The UK Scout Association produces a fact sheet on Lord Baden-Powell which is available at
http://www.scoutbase.org.uk/library/hgdocs/facts/index.htm. It is called SFH1.pdf and is only available as a
pdf file in the Historical section.

ERNEST THOMPSON SETON

Born in Scotland, Ernest Thompson Seton immigrated to America as a youth in
the 1880s. His fascination with the wilderness led him to become a naturalist, an artist,
and an author, and through his works he influenced both youth and adults. Seton
established a youth organization called the Woodcraft Indians, and his background of
outdoor skills and interest in youth made him a logical choice for the position of first Chief
Scout of the BSA in 1910. His many volumes of Scoutcraft became an integral part of
Scouting, and his intelligence and enthusiasm helped turn an idea into reality.

10
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DANIEL CARTER BEARD

Woodsman, illustrator, and naturalist, Daniel Carter Beard was a pioneering spirit
of the Boy Scouts of America. Already 60 years old when the Boy Scouts of America was
formed, he became a founder and merged it with his own boys' organization, the Sons of
Daniel Boone. As the first national Scout commissioner, Beard helped design the original
Scout uniform and introduced the elements of the First Class Scout badge. "Uncle Dan,"
as he was known to boys and leaders, will be remembered as a colorful figure dressed in
buckskin who helped form Scouting in the United States.

WILLIAM D. BOYCE

In 1909, Chicago publisher William D. Boyce lost his way in a dense London fog.
A boy came to his aid and, after guiding the man, refused a tip, explaining that as a scout
he would not take a tip for doing a Good Turn. This gesture by an unknown Scout
inspired a meeting with Robert Baden-Powell, the British founder of the Boy Scouts. As a
result, William Boyce incorporated the Boy Scouts of America on February, 8, 1910. He
also created the Lone Scouts, which merged with the Boy Scouts of America in 1924.

JAMES E. WEST

James E. West was appointed the first Chief Scout Executive of the Boy Scouts of
America in 1911. Although orphaned and physically handicapped, he had the
perseverance to graduate from law school and become a successful attorney. This same
determination provided the impetus to help build Scouting into the largest and most
effective youth organization in the world. When he retired in 1943, Dr. West was
recognized throughout the country as the true architect of the Boy Scouts of America.
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Holding The Line

There are few organizations in this country other than the Church that have been more
attacked by those who hold no belief in God, no moral absolutes, and no respect of the
differences between male and female.

Every year the BSA is attacked by various individuals and groups. Litigation is always
pending, including several Supreme Court cases.

Some cases won in the last few years include:

The right of the BSA to require a stated belief in God as a condition of
membership.

The right of the BSA to have male-only membership.

However, these above rights are constantly under attack.

The San Francisco Bay Area BSA Council was defunded four years ago by the
Bay Area United Way for its stand on not admitting avowed homosexuals as leaders. It
stood firm and has found funding through other means. Levi Strauss and Company has
not only withdrawn funds once given to the scouts but has been vociferous in opposition
to the BSA for its stand on homosexuality. Levis makes the Docker brand of clothes,
among others, in case you desire to express your opinion on their stand.

As this is being written the U. S. Supreme Court is hearing arguments on whether
scouting can exclude professing homosexual leaders. This case will have far-reaching
effects on the constitutional right of free association of any private organization. It attacks
the very core of the Scouting Ideals: sexual and moral purity, as well as the protection of
youth from child abuse. The BSA has fought this through the New Jersey courts and
appealed to the Supreme Court.

Rest assured that this troop will not bow to pressure to change the ideals that Scouting
has been founded upon.
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The Ideals, Aims, and Methods of Scouting

The Ideals of Scouting

Scouting, like most organizations, has its own principles, or ideals, to guide its members.
They stream from the Judeo-Christian ethic that our nation was founded on. We'd like to
share them with you.

THE SCOUT OATH

On my honor, | will do my best
To do my duty to God and my Country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,
mentally awake and morally straight.

THE SCOUT LAW

The twelve points of the Scout Law are listed below in bold print. In italics are the explanations as given in
the latest edition of the Boy Scout Handbook. As an interesting comparison, below each explanation form
the current handbook is the explanation (in bold) given in the Boy Scout Handbook, 1911 edition, which, if
memory serves correctly, was virtually unchanged as late as the 7" edition, published in 1965.

A Scout is TRUSTWORTHY. A Scout tells the truth. He keeps his promises. Honesty is a part of
his code of conduct. People can always depend on him.

A scout’s honor is to be trusted. If he were to violate his honor by telling a lie, or by cheating,
or by not doing exactly a given task, when trusted on his honor, he may be directed to hand over his
scout badge.

A Scout is LOYAL. A Scout is true to his family, friends, Scout Leaders, school, nation and world
community.
He is loyal to all to whom loyalty is due: his scout leader, his home, and parents and country.

A Scout is HELPFUL. A Scout is concerned about other people. He willingly volunteers to help
others without expecting payment or reward.

He must be prepared at any time to save life, help injured persons, and share the home duties.
He must do at least one good turn to somebody every day.
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A Scout is FRIENDLY. A Scoutis a friend to all. He is a brother to other Scouts. He seeks to
understand others. He respects those with ideas and customs that are different from his own.
He is a friend to all and a brother to every other scout.

A Scout is COURTEOUS. A Scout is polite to everyone regardless of age or position. He knows
that good manners make it easier for people to get along together.

He is polite to all, especially to women, children, old people, and the weak and helpless. He
must nottake pay for being helpful or courteous.

A Scout is KIND. A Scout understands there is strength in being gentle. He treats others as he
wants to be treated. He does not harm or kill anything without reason.

He is a friend to animals. He will not kill nor hurt any living creature needlessly, but will
strive to save and protect all harmless life.

A Scout is OBEDIENT. A Scout follows the rules of his family, school, and troop. He obeys the
laws of his community and country. If he thinks these rules and laws are unfair, he tries to have
them changed in an orderly manner rather than disobey them.

He obeys his parents, scout master, patrol leader. And all other duly constituted authorities.

A Scout is CHEERFUL. A Scout looks for the bright side of life. He cheerfully does tasks that
come his way. He tries to make others happy.

He smiles whenever he can. His obedience to orders is prompt and cheery. He never shirks or
grumbles at hardships.

A Scout is THRIFTY. A Scout works to pay his way and to help others. He saves for the future.
He protects and conserves natural resources. He carefully uses time and property.
He does not wantonly destroy property. He works faithfully, wastes nothing, and makes the
best use of his opportunities He saves his money so that he may pay his own way, be generous to those
in need, and helpful to worthy objects. He may work for pay but he must not receive tips for courtesies
or good turns.

A Scout is BRAVE. A Scout can face danger even if he is afraid. He has the courage to stand for
what he thinks is right even if others laugh at him or threaten him.

He has the courage to face danger in spite of fear and has to stand up for the right against the
coaxings of friends or the jeers or threats of enemies, and defeat does not destroy him or keep him
down.

A Scout is CLEAN. A Scout keeps his body and mind fit and clean. He goes around with those
who believe in living by these same ideals. He helps keep his home and community clean.

He keeps clean in body and thought, stands for clean speech, clean sport, clean habits, and
travels with a clean crowd.

A Scout is REVERENT. A Scout is reverent toward God. He is faithful in his religious duties. He
respects the beliefs of others.

He is reverent toward God. He is faithful in his religious duties and respects the convictions of
others in matters of custom and religion.

THE SCOUT MOTTO
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The Scout Motto is BE PREPARED. A Scout prepares for whatever comes his way by learning all
he can he keeps himself strong, healthy, and ready to meet the challenges of life.

THE SCOUT SLOGAN

The Scout Slogan is DO A GOOD TURN DAILY. Good turns are extra acts of kindness done
quietly, without boasting and without expecting reward or pay.

The ideals of Scouting remain essentially as they were when the Boy Scouts of America
was founded in 1910.

THE AIMS AND METHODS OF SCOUTING

Aims: Character, Citizenship & Fitness

1. Character. The first aim is growth in moral strength and character. We may define this as what
a boy is -- his personal qualities, his values, his outlook. The values we strive to instill are
based on these found in the Scout Oath and Law.

2. Citizenship. The second aim is participating citizenship. Used broadly, citizenship means the
boy's relationship to others. He comes to learn of his obligations to other people, to the society
he lives in, and to the government that presides over that society.

3. Fitness. This third aim is development of physical, mental and emotional fitness. Fitness
includes the body (well-tuned and healthy), the mind (able to think and solve problems), and
emotions (self-control, courage, and self-respect).

Methods

1. Ideals. The ideals of Scouting are spelled out in the Scout Oath, Law, Motto, and Slogan. The
Scout measures himself against these ideals and continually tries to improve.

2. Patrol Method. The Patrol method gives Scouts an experience in group living and participating
citizenship. It places a certain amount of responsibility on young shoulders and teaches boys
how to accept it.

3. Outdoor Program. Boy Scouting is designed to take place outdoors. Itis in the outdoors that
Scouts share responsibilities and learn to live with each other. It is here that the skills and
activities practiced at Troop Meetings come alive with purpose. If you take “outing” out of
“Scouting”, you have “Sc”. It is important that the scout participate in outings.

4. Advancement. Scouting provides a series of surmountable obstacles and steps to overcome
them through the advancement method. The Scout plans his advancement and progresses at
his own pace as he overcomes each challenge. The Scout is rewarded for each achievement,
which helps him gain self-confidence. The steps in the advancement system help a boy grow in
self-reliance and the ability to help others.

5. Adult Association. Boys learn from the example set by their adult leaders. Troop leadership
may be male or female, and association with adults of high character is encouraged at this stage
of a young man's development.

6. Personal Growth. As Scouts plan their activities and progress toward their goals, they
experience personal growth. The Good Turn concept is a major part of the personal growth
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method of Scouting. Boys grow as they participate in community service projects and do Good
Turns for others. The religious emblems program is also a large part of the personal growth
method.

7. Leadership Development. Boy Scouting encourages boys to learn and practice leadership skills.
Every Scout has the opportunity to participate in both shared leadership and total leadership
situations. Understanding the concepts of leadership helps a boy accept the leadership roles of
others and guides him toward the citizenship aim of Scouting.

8. Uniform. The uniform makes the Scout Troop visible as a force for good and creates a positive
youth image in the community. Wearing the uniform is an action that shows each Scout's
commitment to the aims and purposes of Scouting. The uniform gives the Scout identity in a
world brotherhood of youth who believe in the same ideals.
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Scouting at Troop 413

To be a scout in Troop 413 a new boy must first meet the joining requirements, which he
will readily do with the help of the leaders and their parents. Those requirements are
listed in the next subsection of this guidebook.

Here is what you can expect once you join Troop 413.

Once the joining requirements have been met the scout is eligible to wear the scout
badge. A new scout begins immediately learning the skills he’ll need to make him
competent in the outdoors. As he achieves those skills, he is recognized by the earning
of badges of rank. The outdoor skill-oriented badges, and the first three levels of rank
are:

Tenderfoot Scout 2" Class Scout 1st Class Scout

We encourage scouts to strive to reach First Class Scout in the first one to two years in
the Troop. Then they are eligible for some leadership positions and every scout is
expected to serve in some leadership capacity. We teach 11 skills of leadership in the
third and fourth year. Scouts would do well to learn these, put them into practice and
hone their Scouting skills.

The next step is for the scout to proceed up the trail to Eagle Scout (the highest rank in
Scouting). This trail includes the last three ranks of:

Star Scout Life Scout Eagle Scout
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At these levels the requirements for rank advancement include demonstrated leadership,
service to the troop and the community, and active participation in troop activities. Also,
the scout must earn a total of 21 merit badges, 12 from a list required for the rank of
Eagle, and 9 elective badges, chosen from the total 119 badges available. The study of
merit badges, however, should not be approached as just filling in a blank toward a rank
requirement, rather it is a golden opportunity for the scout to learn about his duties as a
good citizen, to learn about the world around him, and to get a taste of possible
vocational opportunities.

And they need to have learned to apply leadership skills in order to successfully plan,
develop and supervise their Eagle Service Project.
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Joining Requirements

A prerequisite to joining is that both the scout and the parents have read the 1% section
of the Troop 413 guidebook.

JOINING PROCEDURE

To become a Boy Scout, a youth must:

be 10 % years old and have completed fifth grade, OR

be 11 years old, OR

have earned the Arrow of Light Award as a Webelos Scout.
He must not have reached the age of 18.

If a boy is interested in joining Troop 413, he should visit during one or two regular
Thursday night meetings. This will enable him to meet the Scoutmaster, other adult
leaders, and Scouts. He and his parents should look over the Troop 413 Guidebook to
familiarize themselves with the Troop. The Scoutmaster and other adult leaders are
available to answer questions. A Boy Scout Handbook? should be purchased so the
Scout can study and learn the "Joining Requirements."

When a boy decides to join Troop 413, he should obtain a membership packet from the
Membership Coordinator. In order for him to be registered as a Scout, he must provide
the Membership Coordinator with the following:

1. Statement of understanding. Both scout and parents must fill out and sign the statement that they
have read and understand the Troop 413 Guidebook.

2. A completed Boy Scout Application form signed by a parent. (The Personal Health History on the
back side of the Boy Scout Application form need not be filled in because the necessary information
is included in the Activity Permit.)

3. Completed and signed Adult Application form (optional, but strongly encouraged from at least one
parent). This requirement can alternatively be met by parental commitment to drive on trips or to
participate in planning special scout functions.

4, The national registration fee and Troop 413 dues, both prorated as of the date of joining.

5. Activity Permit and Medical Information sheet, signed by both parent. This form serves as parental
permission to participate in Troop outings.

2 Boy Scouts of America, Boy Scout Handbook, (Irving, Texas: BSA, 1990)
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6. Troop Resource Survey(s), one survey to be completed by each parent.

7. Automobile and Driver Information Sheet (for both parents).

Once the scout has provided the above properly filled out materials, he must meet with
the Scoutmaster or an Assistant Scoutmaster and complete the Joining Requirements on
page 4 of the Boy Scout Handbook. Once he has completed the forms and the joining
requirements, the Membership Coordinator will register the Scout at the Council Office.
Only then is he eligible to go on Troop Outings.
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What is Expected of the Scout i Uniform Requirements

OFFICIAL SCOUT UNIFORM USED BY TROOP 413

Wearing the uniform promotes discipline and is a part of scout spirit. We have
witnessed firsthand the difference a uniform makes in a scout’s attitude and in the
overall behavior of the scouts and the tone of the meeting or event. A scout who shows
up out of full dress uniform will not be allowed to the meeting unless accompanied by a
parent with a very good explanation (emergency). There is no point in scouts coming
out of uniform. We have several guys who play sports and bring their uniforms to
change into before the scout meeting. Full uniform also requires that it be worn neatly,
with shirttails tucked in and pants firmly belted at the waistline.

Full dress (class A) uniform consists of :

official scout shirt (long or short-sleeve)

official scout pants (long or short)

official scout belt

official scout socks

merit badge sash for all courts of honor and special ceremonies

troop neckerchief

any style appropriate neckerchief slide (hand-crafted, commemorative, official;
but no twist-ties or rubber bands, etc.)

e Troop hat

Other materials needed to be considered in full uniform:
e 3-ring notebook with ruled paper
e Pencil or pen
e Merit badge pamphlet for classes taken (1% & 3" Thursdays)
e Bible (4™ Thursdays)

If a scout comes with a partial uniform, (forgot his belt, socks or neckerchief) he will be
counted as half attendance. Percentage of meetings attended in uniform is a key part of
the assessment of the scout spirit requirement for the ranks. Additionally, the
requirements for certain trips involve a certain percentage of attendance and “in-
uniform” attendance.

The Class A uniform shall be worn at all meetings, and to and from all outings
unless otherwise stated. Additionally, merit badge sash should be worn to all
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special ceremonies, including courts of honor, Scout Sunday, and any public
display or presentation.

Field uniform (Class B) consists of:
Troop T-shirt (over a long-sleeved shirt in winter)
Khaki or olive field pants
Troop neckerchief with slide
Troop hat

The official uniform may be purchased at the Council Office located at 1410 East 7th
Street, at any Belk's department store, or may be ordered through the BSA catalog of
Scouting merchandise. Catalogs are available at the Council Office. Credit card orders
may be made by telephone to 1-800-323-0732.

The Troop neckerchief, tee-shirt and hat may be purchased from the troop store at the
following prices:

e Neckerchief $7.50
e Shirt $11.00
e Hat
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RESPONSIBILITIES OF THE SCOUT

Behavior/Conduct Policy

The purpose of this section is to explain to you certain procedures that the adult
leadership of the troop has adopted to ensure the safety of all scouts, as well as to
maintain order and discipline. Our goal here is not legalism, but good order. If our
scouts will endeavor to follow the two great commandments they don’t really need to
worry about a bunch of rules, and will have met the requirements of the Scout Oath and
Law. These two are:

“Master, which is the great commandment in the law?

Jesus said to him, You shall love the Lord your God with all your heart, and with all your soul, and
with all your mind. This is the great and foremost commandment. And the second is like it, You
shall love your neighbor as yourself. On these two commandments depend the whole law and the
prophets.” (Matt. 22: 36-40)

“And he answering said, you shall love the Lord your God with all your heart, and with all your
soul, and with all your strength, and with all your mind; and your neighbor as yourself.” (Luke
10:27)

Each Scout is responsible, first to God, and then to any youth or adult troop leader as
regards his behavior. We take seriously that the root of the word discipline is the word
disciple. It is our endeavor to use more positive than negative discipline as we help
disciple our scouts for Christ. However, there have been incidents in the past that have
given rise to the need for some consistent methods of dealing with inappropriate
behavior.

Scouts, what we ask, and expect, is that you behave as Christian gentlemen.

CONSEQUENCES FOR REPEATED OFFENSES

When a scout is disruptive at meetings it keeps others from enjoying, participating and
learning. A scout who is disruptive will be asked once to stop.

If he is spoken to regarding the same behavior a second time during the night, his
parents will be called immediately to pick him up. If this occurs after 8:00 p.m. he will
instead be banned from the next troop meeting.

Picking on another scout, including verbal abuse, will be handled the same as the

above, with the following exception. Direct refusal to obey an adult leader, or
physically pinching, hitting, etc. will be grounds for immediately being sent home.
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The only possible exception is if a scout is defending himself against attack. If there is
no clear instigator, both will be sent home.

Physically injuring or verbally or otherwise humiliating another scout will require a public
apology to the injured party before all who witnessed the event.

Profanity will not be tolerated, and a scout will be sent home for using it.

If a scout is sent home twice in the same calendar quarter, one of his parents will be
required to attend the next two meetings with him in order for him to be allowed back.
Additionally, he will be required to write a minimum 200-word paper regarding the
scriptural principle involved, which must be approved by the scoutmaster before he will
be allowed to return. Papers must be reviewed and approved by the scoutmaster or an
assistant prior to the scout returning to the troop meetings.

If a scout is sent home more than twice within a quarter, he will only be allowed
to attend outings for the rest of that quarter and all of the subsequent quarter if
accompanied by a parent. RESPONSIBILITY

Responsibility

In Troop 413 every scout is responsible for his own actions. That means the scout: not
his parents, not his scoutmaster or other leaders, not his patrol leader or the patrol
cook, but him alone. That’s not a particularly popular stand in our society today, but it is
the basis of Scouting in general, and Troop 413 in particular. Some examples of the
opportunities to learn responsibility in 413 are:

e Arriving on time to meetings in full uniform with notebook, handbook, and pencil. Scouts are required
to wear the appropriate uniform as described under "Official Scout Uniform Used by Troop 413".
Fulfilling your patrol and troop responsibilities
Making a decision regarding your attendance on an outing in time to avoid confusion for your patrol on
whether to purchase food for you.

e Good conduct is expected at all times.

e Attending regularly at Thursday night meetings and on weekend camping trips. A minimum 75%
attendance is expected. Becoming familiar with and closely adhering to the "Troop Policies for Trips
and Programs" found under "Troop Operations."

e Participating in Troop 413 service projects. (See "Service Projects")

e Participating in Troop 413 fundraisers.

¢ Attending the evening worship service at Christ Covenant Church on Scout Sunday and on occasions
of Eagle Scout Award or Religious Award Presentations.

e Participating in leadership roles. (See "Leadership Roles")
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ATTENDANCE REQUIREMENTS

Attendance is important because each Scout is needed for his patrol to function at its
optimum level. The older and experienced Scouts are needed for their leadership and
teaching skills. If a Scout does not attend meetings regularly, and if he does not go on
the camping trips, he is missing opportunities to learn Scouting skills and earn merit
badges. He is thereby not going to advance at the expected rate. Active status in
Troop 413 is maintained by regularly attending the weekly Thursday meetings and the
monthly weekend outings, and by consistently taking part in Troop service projects and
fund raisers. If a Scout's attendance is not deemed adequate by the Scoutmaster, rank
advancement may be postponed, and the Scout may not be allowed to attend special
trips for which he otherwise would be eligible. Special circumstances should be
discussed with the Scoutmaster prior to the absence.

We consider adequate attendance as being at least 75% of each of the
following categories: meetings, campouts, service projects and fund
raisers. (See rank advancement for a more complete explanation about
attendance requirements for rank advancement.)

Advancement Policy Regarding A Scout’s Participation In Troop Activities
Updated 8-04

A Scout cannot get all he needs from Scouting unless he is an active participant in the troop’s meetings
and outings. This has been proven repeatedly across Scouting. It is with this background that Troop 413
developed the following Advancement Policy tied to attendance to help quantify what an “active” Scout is.
These guidelines were designed to remove most of the subjective issues surrounding attendance and
advancement.

The Patrol Leader’s Council (PLC) decided early in our troop history, that in order for a Scout to be
considered “active” he would need a 75% attendance record. The period for consideration is the most
recent six-month period. For example, February 1% through July 31*, then March 1% through August 31%,
and so on.

The 75% is an average of the meeting and outing attendances. There are minimum attendance
requirements for outings and meetings to encourage a balanced participation in all troop activities. The
minimum attendance for outings is 67% or four of six outings. The minimum attendance for meetings is
67%, or approximately eighteen of twenty-six meetings. So with a minimum attendance in outings of 67%
the Scout would need at least an attendance of 83% to have a 75% average.

We realize that to be well rounded a Scout must be involved in different areas of life which will
occasionally conflict with Troop activities. Therefore we have developed the following excused absences.

¢ Involved as a participant in church activities. Examples: mission trips and youth choir.
¢ Involved as a participant in school activities. Examples: member of a sports team or band.
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Family vacations

Other scouting activities. Examples: Philmont, Order of the Arrow, and National or World Jamboree.
Personal iliness

Death in the family

O 0 00O

It is the Scout’s responsibility to notify the Troop Scribe and Scoutmaster when he is involved in one of
the above activities in order to get credit for the excused absence.

Examples of absences that would not be excused include visiting with friends, attending sports events or
concerts, homework, and end of year or beginning of year school parties. We believe that life is full of
choices and we believe Scouting is a good choice.

The Scout’s attitude must be one of enthusiasm for the troop program. Just attending to meet the letter of
the law is not acceptable. Repeated occurrences of non-participation, disruption of the program, doing
homework, etc. will need to be discussed with the Scout and parents to determine the Scout’s desire to
continue in the Troop.

important to attend meetings prior to outings, attendance of all trip participants is
required at the Thursday night meeting preceding any trip. This will ensure that
accurate information is received about the outing and adequate preparation is made for
the trip.

THE SCOUT'S ROLE IN THE TROOP

One of the chief methods of Boy Scouting is the "Patrol Method." Very soon after
joining, a Scout is assigned to a patrol. A patrol is a group of 6-10 boys, led by a Patrol
Leader elected from within each group. New, younger Scouts are assigned to the New
Scout patrol, a special patrol assisted by a Troop Guide, who is one of the older Scouts.
A patrol does many activities together, and competitive events between the groups are
a way of building patrol spirit. A Scout's patrol will be his team for games and contests,
his closest buddies in camp, and his teachers as he works on advancement.

The adult leaders of Troop 413 mainly guide and advise the Scout leaders. One of
Scouting's purposes is to develop leadership in our Scouts, and the Troop feels this can
be done only if the Scouts take leadership responsibilities. The elected leaders are the
Senior Patrol Leader and the Patrol Leaders. The other troop leadership positions are
appointed by the Senior Patrol Leader with the advice and consent of the Scoutmaster.
The patrol positions are appointed by the Patrol Leader with the advice and consent of
the Scoutmaster.

HOW THE TROOP WORKS
Troop 413 is sponsored by the chartered organization, Christ Covenant Church.

The Church arranges for a regular Troop meeting place and approves the adult leaders

27



Christ Covenant Church Member Guidebook
Boy Scout Troop 413

What is Expected of the Scout T Behavior and Discipline

who administer the Troop's affairs. The adult leaders are the Scoutmaster, Assistant
Scoutmasters, and members of the Troop Committee. All are unpaid volunteers, and
most are parents of Scouts in the Troop. The Senior Patrol Leader (the most senior
elected boy leader) is the focal point of the Troop. He runs the Troop by working with
the Patrol Leaders (also elected). The Senior Patrol Leader, Assistant Senior Patrol
Leader, and Patrol make up the Patrol Leaders’ Council (or PLC), the governing body of
the Troop (by the boys).

The regular meeting night is Thursday, with pre-opening activity and setup starting
at 6:45 PM. The meeting place is the “Fireplace Room” of the “C”, or Wilcox Building.
The Service Patrol for that night (in charge of setup) and all leaders should arrive at that
time. Scouts needing to pass off rank requirements can do so during this time as well.
The meeting will start at 7:00 PM, and all scouts should be at their seats, in full uniform
by then. If scouts must change clothes due to arriving directly from another activity it is
requested that they be in full uniform when they enter the “Fireplace Room”. (All scouts
should from 7:00 PM until 8:30 PM. Troop 413 does not suspend operations in the
summer; we are busy all year. Campouts are scheduled every month. Scouts are
required to wear their uniforms to the meetings. The style of uniform to be worn varies
with the season, and the appropriate uniform is designated by the Scoutmaster.

Troop meetings are planned and conducted by boy leaders under the guidance of the

Scoutmaster. A typical Troop meeting includes work on outdoor skills, first aid, fitness,
citizenship, or some other aspect of Scouting; a brief patrol meeting for advancement

progress or planning a future patrol event; a game, competition, or other team building
activity; and ceremonies highlighting and incorporating Scouting's ideals.

At Troop meetings, during Troop outings, and on his own, a Scout will have a chance to
earn many badges and awards. His goal is advancement through the ranks of Scout,
Tenderfoot, Second Class, First Class, Star, Life, and finally to the most coveted award
of all: the Eagle Scout Award.

Scouting requires family involvement. To encourage participation of families, three or
four Family Nights are planned during the year. Family Nights are covered dish
suppers, followed by a Court of Honor, where rank advancement and merit badges are
awarded. Other achievements earned by the Scouts may be recognized. Itis also a
time for families to get to know each other and to share information about important
Troop activities.

Scouting requires active parent participation if a Scout is to be successful and is to
receive maximum benefit from what Scouting has to offer. Parents must familiarize
themselves with the Boy Scout Handbook. The Scoutmasters are there to answer
parents’ questions. Feel free to call them at home anytime.
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Outfitting Your Scout for the Outdoors

While Scouting does cost money, you can minimize the impact of the cost of equipment
by following a few simple suggestions. Spend the money on the most important items
and go cheap on the others. Remember, it doesn’t make sense to spend $500 on an
item (such as a sleeping bag) that is only used on 10-12 trips a year. See the
publication in the Information for New Scouts on the website.

Places to shop:

For packs & sleeping bags:

Sports Consignment store on Independence Blvd. for used or special discount gear (try
here first)

Jesse Brown'’s Outdoors

Great Outdoor Provision Co.

Sports Authority and similar stores

For most other gear:
Any of the above stores, although you may save a bit by trying the camping sections of

K-mart
Target
Wal-Mart

Occasionally, the troop will have a large purchase to make and will get a major
discount at one of the outfitters. When possible we will allow scouts to purchase
gear at that discount with our order.

Remember, we would like all of the scouts to be on an even footing when it
comes to tents, so we will, with few exceptions, not allow them to bring their own
tents on troop outings. We don’t recommend that you run out to buy a tent. One other
thing. If getting the proper gear is going to create a financial burden on your
family, don’t. We can come up with loaner gear and the troop will eventually have
projects individual scouts can do to earn credits toward the purchase of gear. We want
all of the guys to have fun and feel they can participate, regardless of the economic
situations of their families, so call one of the scoutmasters and let’s talk if there’s a
concern here. We'll find a good solution.

The most important pieces of gear are the pack, the sleeping bag and proper fitting,
quality hiking shoes.
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Pack

Most outdoor stores carry the Camptrails Adjustable Il or the Kelty Jr. Tioga, which are good quality,
reasonably priced (around $60 to $70), and are adjustable enough to accommodate you now, and grow
with you. These might save you $20, plus or minus over the “official” Scout packs. Be sure the pack fits.
For an external frame, the waist belt should ride comfortably on the hips (lower than a regular belt would
be worn) and the point where shoulder strap attaches to the frame should be just barely above the top of
the shoulder. For an internal frame pack the belt should fit as above, but the attachment point of the
shoulder strap should be a little below the top of the shoulder. The s-curve of the pack should fit the
contour of the boy’s back. These are less adjustable than an external frame pack, so might not grow as
well with the scout.

Sleeping bag

If you don’t have one, borrow one, but when you buy, try to get a synthetic-filled, light-weight bag rated as
close to 0 degrees F as you can afford (as they are used they lose their loft and lose some efficiency in the
process). Sleeping bags are tougher. If purchasing a new one, | recommend the coldest rating you can
afford. While prime northern species goose down is the best insulator, a good one with a low temperature
rating will generally cost over $350. Cheaper down bags use down of other fowl or non-arctic geese. The
result is less loft and poorer insulating quality. Two other problems with down. It doesn’t insulate at all
when wet (remember, winter is our rainy season, and sometimes gear gets drenched). Also, it is usually a
problem for people with athsma or allergies. But having said that, there’s no feeling quite like sleeping on
down.

A good synthetic-filled bag that Jesse Browne’s carries is the Kelty Clear Creek (rated 0 degrees). Keep in
mind, your son will only use the bag for 20 to 30 nights a year, so spending several hundred dollars isn’t
necessary. The price you pay for the cost savings over down will be about an extra pound to carry and a
bulkier bag on the pack frame. Not a bad trade-off, considering you can always cut a pound out of your
supplies and gear elsewhere for the trips we'll take.

If your son already has a bag rated to, say, 20 degrees or lower, there are tricks that can be done to lower
the effective rating without purchasing another bag right away. They are the sleeping pad, and the
sportsman’s reflective blanket.

Sleeping pad

Dark olive-colored, closed-cell foam pads are available in the camping section of Target, K-mart and Wal-
mart for about $8 or $9. There are more expensive types available, but the one | saw at Target looked
good, was priced well and was very light if your main consideration is insulation and warmth. For a soft
mattress, the Therm-A-Rest inflatables are great, but a little more costly. Try Sports Consignment first for
the best prices on these, but any outdoor store will carry them.

Eating utensils

Knife, fork, and spoon. The ‘nesting’ type is good, get stainless steel. Available in camping section of
discount stores for about $2.

Mess Kit

Patrols have group cooking ware. Personal cook kits are rarely needed, and usually only on backpacking
trips. However, each scout should have a stainless steel, 16 oz. size ‘Sierra cup’, available at camping and
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sporting goods stores. This is a great beverage holder, dish to eat out of, and can double as a personal
pot to cook in on backpacking trips where we want to travel lighter (plate, bowl, cup and pot all rolled into
one).

Pocket knife

if you have to buy, Case, Schrade or Buck are good. If buying a new one, get one with a large (2-1/2 to 3”)
blade and a can-opener (something like the official Scout knife is good, but it might be a bit over-priced.
Most of these other brands have a similar model). Also, remember to keep weight in mind. You don’t really
need a knife with everything on it.

Flashlight

If you have to buy one, get the lightest/brightest combination you can afford. Don’t get anything that uses
greater than AA size batteries (to keep weight down).

Canteen or water bottle

Anything that will hold water will do, even a soft drink bottle. If you buy one try to get one with a cover that
will hang on a belt or fit in a belt pack or day pack pocket. Plastic or aluminum are okay, aluminum cleans
and sterilizes better. It also doesn’t add a resin taste to the water. Capacity should be 1 to 1-1/2 quarts.

Kitchen matches (strike anywhere type)

A 35mm film container makes a good watertight case for these (you may have to cut them to fit if you get
the heavy size match. A tall, straight-sided pill bottle is usually long enough for these.

Utility candle

These are the 3” or 4” white candles, about an inch diameter, sold in some grocery or discount stores. Or
bring a piece of old candle from the dining room - anything will do. This be used when necessary to light
wet firewood.

Compass

A liguid-filled type with the plastic plotting base is good. Some discount stores carry the Coleman version,
which isn’t a bad buy. Otherwise, Silva brand has many models available at outdoor stores.
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What is Expected of the Parents

Participation

The success of Troop 413 is dependent upon the full participation of the Scout parents.
Every family is invited to participate in the Troop Committee, campouts, and other
activities. We need, and strongly urge, at least one parent of each Scout to register as
an adult Scouter.

As a parent, you will want your son to get the most out of Scouting. Therefore, you
should keep the dates of Troop activities on your calendar as a reminder, encourage
him as he progresses in the advancement program and perhaps help him master the
skills of Scouting. The Boy Scout program is different from the Cub Scout program, so
it will help to familiarize yourself with the Boy Scout Handbook and rank advancement
procedures in order to monitor your son's progress. We encourage parents to regularly
check pages 14, 15 and 16 of the Scout’s Boy Scout Handbook to monitor his progress
through Tenderfoot, Second Class and First Class Scout. The requirements for Star,
Life and Eagle may be found on pages 594 — 596.

A Scout's success in Scouting depends in part on the success of the Troop. Parents
can help keep the Troop strong by supporting it with their talents and available time.
Opportunities to help are many: serving on the Troop Committee, providing
transportation for outings, helping organize and participating in the camping trips,
helping maintain the equipment, serving as a merit badge counselor in a hobby or
career field with which you are familiar, and attending and/or helping with the Family
Night Dinners and fund raisers. Your participation in these activities and your offers of
help when the Troop has a need will show your son that you support him and want him
to have the best experiences possible in Scouting.

Parents are encouraged to maintain an awareness of upcoming trips and activities
through reading the Troop Newsletter and through discussions with their Scouts.
Parents are also encouraged to help their sons coordinate family plans with Troop trips,
so that a Scout will know by each planning deadline whether he will be going on an
outing. Scouting is a family affair, and we need the regular involvement of all parents to
help the program run smoothly.
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HOW YOU CAN HELP YOUR SCOUT

While we want the scouts to be responsible for themselves, they can be forgetful. You
can help your scout by asking the following questions of him at the occasions listed:

Prior to any meeting, ask him:

Do you have your $1 for weekly dues?

Do you have your notebook and pencil?

Do you have any work you’ve done for rank advancement or merit badges

After any meeting, ask him:
Where any handouts or information sheets given out?
Was anything said at the meeting that | need to know?

Before the Thursday meeting prior to an outing, ask him:
Do you have your food?

Do you have all of the required gear?

Do you need your pack for an inspection?

Prior to leaving the house for an outing, ask him:
Does he have any food for the outing that needs to come out of the refrigerator?

During the week, ask him:

How are you coming on your work for the merit badge?
Encourage him to diligently work at a badge until he completes all of the requirements.
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STAY INFORMED

It is always our endeavor to keep you informed of event times and places, and
opportunities for your scout. However, you can help by doing the following:

Ask your scout for handouts after each meeting.

Read the newsletter in its entirety, marking dates and times on your calendar.

If your scout is absent from a meeting or trip, have him call his patrol leader (or
assistant, if he’s the patrol leader) to find out what he missed, asking specifically about
any handouts given out.

Avail yourself of our voice messaging system whereby you can call in to get current
schedule and event information. The number is

If you will do these things there is little likelihood of surprises or missed opportunities.
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Appendix E: Troop Handbook Receipt Acknowledgment and Pledge of
Performance

Scout Name

(printed)

We acknowledge receipt of the Troop 413 Guidebook. We have read and understood the contents
and agree to honor the instructions presented herein. Our Scout will obey the Troop Rules and attend
meetings regularly. We have had an opportunity upon completion of reading through this handbook for
the first time to ask any questions and gain a clear understanding of the manner in which Troop 413
operates. We understand we have the opportunity any time to ask for an interpretation or clarification of
any information contained in this Handbook. If we feel any portion must be changed, we will work with the
Troop Committee to have it changed in an orderly fashion and will not purposefully disregarded this
information because we do not agree with it at some time.

We specifically understand the requirements for participation in outings (registered membership,
sign-up policies, food policies and outdoor policies). We also understand the responsibilities of the Scout
including the conduct policy. We specifically understand the 75% attendance requirement for rank
advancement. Furthermore, we understand that each Scout must share in the Patrol duties including
cooking, cleaning, fire & water, equally according to the duty roster developed by the Patrol Leader. We
understand that each Scout will show respect for the boy leaders of the Troop as well as the adult leaders.
We understand that when the Scout makes the decision to leave the Troop for what ever reason, he owes
his Patrol Leader and the Scoutmaster a call to let them know.

As parents, we will do our best to help share the responsibilities of running the Troop including our
responsibilities of providing transportation of Scouts to activities as we are able.

Scout Signature Date

Parent Signature Date

35



36



I1. Troop Operations

37



Christ Covenant Church Member Guidebook
Boy Scout Troop 413

Troop Operations: Advancement, Achievement, and Recognition

Advancement, Achievement, and Recognition

Advancement

Advancement is an integral pan of the Scouting program which provides recognition for individual
effort and accomplishment, as well as a measure of acquired proficiency in basic skills. Advancement is a
three-part obligation of:

e The Scout to take the initiative and to work;
e The Parent to encourage and monitor excellence;
e The adult leaders of the Troop to provide guidance and opportunity.

Requirements for advancement are described in the Boy Scout Handbook on pages 12-17 and 589-
629. Both Scouts and parents should be thoroughly familiar with the requirements. The Scoutmaster,
Advancement Coordinator, other adult leaders, and the Scout leadership can answer questions about
getting started on the "Eagle Trail."

BSA policy requires that another person be present when a Scout is meeting with a merit badge
counselor, an adult leader, or the Scoutmaster. The additional person may be another Scout, another
leader, a friend, or a parent. The responsibility of obtaining an additional person to be present belongs to
the Scout, not the adult.

RANK ADVANCEMENT

During their first, year in Scouting, the Scouts will concentrate primarily on advancement in rank. The
goal of Troop 413 is for the Scout to obtain the rank of First Class within 12-18 months of joining. The
individual requirements for Tenderfoot, Second Class, and First Class may be completed in any order, but
each rank advancement must be earned in its proper order. Our goal is that every Scout that remains
active in the Troop more than six months will reach First Class.

A Scout who is not steadily advancing through First Class rank is missing a vital part of the program.
Advancement beyond First Class is attainable through the opportunities that the Troop provides, but it also
requires determination and initiative on the part of the Scout.

Guidelines indicating the maximum amounts of time that should elapse from joining to the attainment
of each rank up through First Class are listed below. If these are not being met, the

Scout and/or his parents should contact the Scoutmaster or the Patrol Coach.

e Tenderfoot 1-3 months
e Second Class 6-9 months
e First Class 12-18 months

Active Service Requirement

We require at least 75% attendance of Troop Meetings and Outings to qualify for the Scoutmaster
Conference before the Scout is signed-off and recommended for the Board of Review for each and every
rank advancement (unless an extended absence is approved by the Scoutmaster in advance). The Scout
may not fulfill most of the requirements, stop attending, then finish the last one and expect to be ready for
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rank advancement. Attendance is required for us to properly determine the fulfillment of showing Scout
Spirit.

Scout Spirit and Leadership Requirements

We take the requirements for leadership and showing scout spirit very seriously for Star, Life and
Eagle. The “sign-off”’ is not obtained by merely wearing a badge of office for the required time period. The
Scout must also demonstrate through a discussion with the Scoutmaster or Assistant Scoutmaster that he
has an ever-increasing grasp of the concept of Christian servant-leadership. By the time he receives his
“check-out” for Eagle, he must know these skills thoroughly and be prepared to discuss how he employed
each one during his term of office. The Scouting Ideals and Scout History are discussed during the
“check-out” for Showing Scout Spirit. The Scout must show an ever increasing grasp of the significance
of each point of the Scout Law, each of the three parts of the Scout Oath, the Scout Motto, the Scout
Slogan, the Scout Badge, the Outdoor Code and Scouting History. By the time he receives his “check-
out” for Eagle, he must know these Scouting Ideals thoroughly and be prepared discuss each and every
point. He must have a solid program of doing Good Turns that he can discuss. Trustworthiness is an
essential trait to being passed off as demonstrating scout spirit, as is obedience to all leaders, whether

youth or adult. Consistent problems in either of these areas, or the rest of the Scout Law,
will disqualify a scout from receiving the sign-off for scout spirit until his track record
improves. Being close to a deadline for Eagle will not constitute justification of a waiver
of this requirement.

Scoutmaster Conference

Additionally, the Scoutmaster Conference takes on a more significant role in preparing the Scout for ever-
increasing responsibilities as he advances. These discussions take a considerable period of time and the
staff will not be rushed through these important tasks for the sake of meeting some deadline such as a

Court of Honor. The Scout must be responsible to look ahead and make appointments
with sufficient time in advance to be able to complete these requirements with
appropriate adult leaders.

Advancement Prodecure:

As Scouting works to instill personal responsibility in its participants, the
following steps require the scout to initiate the process of approval of rank
advancement each step of the way. While parents should encourage the scout to
follow these steps, it is up to the scout and him alone to take the action steps
required .

The steps of advancement are listed below:

1. As a Scout gains a skill required for a certain rank, the individual requirement is "signed off” in his
Boy Scout Handbook by the Scoutmaster, an Assistant Scoutmaster, the Senior Patrol Leader,
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Troop Guide or less often by another designated Scout holding the rank of First Class or higher.
Unlike Cub Scouting, a parent is not allowed to initial the fulfilment of a requirement attained by
his own son without the approval of the Scoutmaster. A Scout is expected to have read all of the
information in the book prior to asking for a “check-out.” He should also seek out the help of older
Scouts to verify his skill level is sufficient that he can pass his “check-out.”

2. Once the Scout has fulfilled every requirement for a certain rank, and prior to requesting a
scoutmaster conference the scout must request a conference with the Assistant Scoutmaster
working with his Patrol. The Scout is responsible for contacting the Assistant Scoutmaster for a
conference. It is necessary to give him at least a week's notice. The Assistant Scoutmaster
will determine an acceptable time and place. The following requirements met prior to and brought
to the conference with the Assistant Scoutmaster:

a. Four Copies of the Form Scout Spirit Appraisal for Rank Advancement, properly executed
within the past three weeks (the Assistant Scoutmaster will fill out the fifth form).

b. A completed Advancement Application form, completely filled out with all appropriate
signatures

c. Copies or original of properly—executed Blue cards for all merit badges used towards the
rank requested as listed on the application.

d. Blue cards must be signed front and back by Tripp Gabriel or Jim Sutton (or Chuck
Gallant if prior to December, 2000). The front date must be prior to any other date on the
card.

e. A father’s signature (even if he is an Assistant Scoutmaster) may not be the signature for

any rank requirement.

A father may only sign a merit badge card if others beside his son were in the class.

A Scoutmaster or assistant Scoutmaster may not sign as merit badge counselor and

Scoutmaster on the same card.

A father may not sign for his son’s Scoutmaster conference.

Only Tripp Gabriel or Jim Sutton can sign blue cards as Scoutmaster, or sign

Scoutmaster conference for the ranks of Star, Life and Eagle. This is done in order to

meet the Mecklenburg Council Eagle Review committee requirements.

j- All rank requirements must have been met before the Board of Review and
Scoutmaster conference, and therefore prior to the conference with the Assistant
Scoutmaster. This is a BSA requirement and not negotiable. It is not allowed to give part
of a conference or Board of Review on completed items, and then the rest after the
incomplete requirements have been met.

—z @~

It is obvious from the above that to properly review a Scout’s paperwork, giving a Scout a conference
on short notice, while assuring that everything is in order, is next to impossible. For this reason, it is
the policy of Troop 413 that Scoutmaster conferences be requested a week in advance. Sometimes
what happens is that the Scout doesn’t have his paperwork in order prior to requesting the
conference. To be done properly, if the paperwork is already checked, it is difficult to do more than
three conferences in one night. Parents should come in with their son, if possible, and assure that he
gets the form filled out properly, prior to his requesting a Scoutmaster conference.

Scouts should thoroughly prepare themselves before requesting a conference because the Assistant
Scoutmaster should be testing the Scout's knowledge of the required skills, not teaching the skills
during the conference. The Assistant Scoutmaster will check to ensure the Scout has had at least
75% attendance of Troop Meetings and Outings and that all dues are paid up to date.
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3. If the Assistant Scoutmaster feels the Scout has successfully learned the skills required for rank
advancement, the Scout is eligible for a Scoutmaster conference. The purposes of a
Scoutmaster conference are to see that the Scout is ready for the Board of Review, to develop a
good relationship between the Scout and the Scoutmaster, and to give the Scout a chance to set
goals for achievement of his next rank. A Scoutmaster conference is a discussion of the Scout's
progress; not a training or teaching session. It is the responsibility of the Scout to contact the
Scoutmaster to set up a time for the conference. It is required to give him at least a week's
notice. The conference should not occur during the regular Thursday night meeting. The
Scoutmaster will determine an acceptable time and place.

4, If the Scoutmaster determines the Scout is ready for a Board of Review, it is the
responsibility of the Scout to contact the Advancement Coordinator to schedule a date. If
the scoutmaster determines that the scout is prepared for a Board of Review he will notify the
Advancement Coordinator so that he can schedule it. An appearance before a Board of Review
will not be scheduled with a scout or his parent until the scoutmaster has approved it. The
Advancement Coordinator should have a minimum of a week's notice to schedule the
Board of Review. Boards are normally held on the second Thursday of each month. A Board of
Review is a "spot check" of the Scout's knowledge. The Scout should appear before the Board in
full formal uniform (including merit badge sash, hat and neckerchief) and with his Scout
Handbook. The Board, usually made up of three adults who are Committee members, will ask
the Scout questions pertaining to the rank he is currently attempting to acquire to determine if the
Scout has met the requirements to receive a rank advancement. Questions may also cover
material required for any previous rank the Scout has already earned. Following successful
completion of the Board, the Advancement Coordinator will complete an Advancement Report
and secure the badge earned for the Scout from the Council Office. Rank advancement will be
presented to the Scout at a weekly meeting as soon as practicable after being earned, approved,
certified, and registered. His achievement also will be recognized at the next Court of Honor.

The Scoutmaster or Assistant Scoutmaster conducting the conference is supposed to assure that
the proper steps have been followed. However, the Board will not meet with scouts who do not have
their paperwork in order.

It is not realistic to depend on a Scout finishing a requirement, getting a Scoutmaster Conference,
and attending a Board in one night. The rank is counted when the Board passes him, regardless of
whether he receives his badge at Board of Review. We shouldn’t compromise the integrity of the ranks
just to get someone in on a particular Court of Honor.

e As per the BSA publication, Advancement Committee Policies and Procedures, page 26
AAl'l current requirements for an advancement

statedd no more and no less. Furthermore, he is to do exactly what is stated. If it says,
6show or demonstrate, 6 that is what he must
same thing holds true for suchwordsas o6émake, 8 61list,d 6in the
and | aByéaddingdaxcharter from the BSA we are obligated to uphold these standards.

e Scoutmaster conferences will be given on a first-come, first-served basis, for those who
have met all of the requirements for a rank and have the proper paperwork filled out.

e Scouts with incomplete paperwork will be turned down and will lose their place in line.

e The Advancement Application sheet has a page of instructions attached to it. The Scout should
fill it out and obtain the proper signatures with the exception of the Scoutmaster

conference signature, before requesting the conference.
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e |If a Scout has had a conference for another rank in the last three weeks we will give
preference to those who havendt.

e Both a Scoutmaster Conference and Board of Review must be scheduled at least one week in
advance.

e |t needs to be taken into account that we need more than four weeks to get this taken care of after
summer camp. In each year’s plan, we will postpone the Court of Honor until September, so that
all Scouts who passed off rank requirements may be recognized without having to run extra
boards of review and conferences outside normal meeting times.

Special Requirements for Eagle Scout

Scouts wishing to have an Eagle project application approved must first
complete all other requirements for Eagle, including all of the required and elective
merit badges. Scouts should allow a minimum of six months for the submission,
approval or denial, possible resubmission, approval, and execution of their project. The
project must be completed prior to the scout’s eighteenth birthday.

MERIT BADGES

After the Scout has reached the rank of First Class, then he will want to concentrate
more on earning merit badges. Merit badges are specialized areas of study that allow
the Scout to pursue his individual interests. Merit badges are important for the Scout to
learn new skills, to work outside the normal Troop meeting with an adult counselor, and
to present what he has done. There are four ways scouts at Troop 413 can work on
merit badges.

Contact a council-approved merit badge counselor

Take a merit badge class during troop meetings (offered several times per year)
Go to summer camp

Special merit badge Saturdays offered at the district level

The responsibility for his own advancement grows increasingly as the scout
progresses to the higher ranks, and it is never truer than with merit badges. While the
troop makes the opportunity available during meetings, no scout will likely get the
required twenty-one for Eagle without some outside work. Even the in-meeting merit
badge classes require most of the work to be done outside of scouts.

Due to the need to reach a certain level of maturity to be able to appropriately

benefit from the Communications and the Personal Management Merit Badges, Troop
413 will not approve work on them by scouts under the age of 14.
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Unlike rank advancement, which comes as the Scout gains specific skills, merit badges may be
acquired in any order. A total of 21 badges are required for Eagle, and 12 of these badges are required
for Eagle and specifically designated in the Boy Scout Handbook. The remaining nine elective badges
may be chosen according to the Scout's interests. The specific steps for earning a merit badge are listed
below (taken from page 598 of the Boy Scout Handbook):

1. The Scout obtains a blank Application for Merit Badge, also known as a "Blue Card" (a
rectangular, blue card to record completion of the merit badge requirements) from the
Scoutmaster, Advancement Coordinator or Advancement Vice-Coordinator. Blank Blue Cards
may also be purchased at the Council Office.

2. The Scout has the Blue Card signed by the Scoutmaster before meeting with the Merit Badge
Counselor.
3. The Scout obtains the merit badge pamphlet on his subject. Pamphlets may be purchased at the

Council Office. Purchased for full price with a refund of 50% if returned in good condition.
Proceeds from pamphlet exchanges will be used to build and keep the library up to date.

4, Before starting any work; the Scout contacts the Counselor to obtain the Counselor's commitment
to work with him and establish a recommended time frame for completion.

5. The Scout meets with the Counselor to discuss the Scout's plans for completing the merit badge.
The Scout presents the Blue Card to the Counselor at their first meeting.

6. The Scout reads the pamphlet and learns the material, and does the requirements listed in the

pamphlet (no more, no less). Additional meetings with the Counselor may occur during this time
depending on the nature of the requirements, the needs of the Scout and the methods of the
Counselor.

7. When the work has been completed, the Scout makes another appointment with the Counselor.
The Counselor will spend time going over the important points of the subject and will ask
guestions regarding material in the pamphlet. If the Counselor is satisfied that the Scout has
completed the requirements, he will sign the Blue Card in two places.

8. The Scout again has the Scoutmaster sign the card, and he then takes it to the Advancement
Coordinator to be entered in the Troop records.
9. The merit badge will be awarded at the next Court of Honor.

Note that the merit badge process can be lengthy, therefore we strongly
encourage scouts to endeavor to finish their merit badge requirements at least a
year prior to their eighteenth birthday. This will avoid the possibility of their
running out of time, and allow them to work on their Eagle project unhindered by
other requirements.

BSA policy requires that another person be present when a Scout is meeting with a merit badge
counselor. The additional person may be another Scout, a friend, or a parent. The responsibility of obtain
an additional person to be present belongs to the Scout, not the adult.

Parents who are counselors may sign off their own sons on a specific merit badge, though the Troop
strongly encourages these boys to have the experience of working with other adults when possible. If an
approved merit badge counselor other than the parent is available, it is preferred that the Scout work on
the badge with the alternate adult rather than his parent. This is particularly important in the case of the
specific badges required for the rank of Eagle. Both the Council and the Troop would like to keep to a
minimum the practice of Eagle-required badges being signed off by a parent.

BSA policy requires that merit badge counselors be registered adult members. A list of Troop 413
counselors and the merit badges for which they are the Counselor is contained in the section titled
"Additional Information." Parents interested in being a merit badge counselor are urged to contact the
Advancement Coordinator as this help is always needed. The Advancement Coordinator will be happy to
assist parents in the registration process required for Merit Badge Counselors. The Troop also
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encourages the Scouts to use approved counselors outside the Troop so that he may gain experience in
dealing with new people. A list of counselors in this geographic area for all merit badges is available at the
Council Office.

Troop 413 Scouts may attend merit badge workshops that are held throughout the year in different
districts or by the Council. However, a Scout must discuss his plans with the Scoutmaster and obtain his
signature on the Blue Card before attending the workshop. Troop 413 discourages Scouts from taking the
specific badges required for the rank of Eagle at these workshops. Eagle courses from BSA sponsored
summer camp or badges done individually with a counselor are preferred.

According to most recent BSA guidelines, there is NO TIME LIMIT on completing merit badge work.
However, we do of course encourage you to work diligently and complete the requirements as soon as
possible. That is particularly true for badges started, but not completed, at Summer Camp. We would like
for you to complete them As Soon As Possible so that you may receive the badge at the Fall Court of
Honor. The primary guideline is to establish a recommended time frame with your counselor and to meet
that goal.

REVIEW REQUIREMENTS AND RESPONSIBILITIES

Award/Rank Review Requirement Responsible Leaders
Scout Board of Review Scoutmaster
Tenderfoot (3 adults from Troop Committee) | Advancement Coordinator

Second and First Class
Star and Life

Merit Badges Registered Counselor Scoutmaster

Eagle Board of Review Eagle Advisor
(3 adults from Troop Committee Scoutmaster
and 1 or 2 Council Advancement Coordinator
Representatives)

GOD AND COUNTRY PROGRAM

The God and Country series is an enrichment program of the church consisting of four religious study
units designed to help young people grow spiritually with guidance from their parents and religious
leaders. Two of these religious study units are available to our Boy Scouts through Christ Covenant
Church under the guidance of the Chaplain. Scouts in Troop 413 are strongly encouraged to study the
program for their grade level and to earn the religious award. This award is accorded the same coveted
significance as earning the Eagle Scout award.

There will be extensive research, homework, and service projects to complete in both study units,
requiring notebook documentation and a real commitment on the part of the Scout undertaking each of
these intense studies.

The God and country Award Presentation will take place at a designated service at Christ Covenant
Church, or the scout’s home church if he is not a member at Christ Covenant and so desires. Please
consult the Scoutmaster or the Religious Studies Coordinator if you are interested in becoming involved in
the God and Country program.

CHRISTIAN MANHOOD TRAINING CURRICULUM
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The most important training your son will get at Troop 413 is likely to be the Christian Manhood
Curriculum. This, in fact, at the heart of the mission of this troop. This takes place the fourth Thursday of
each month, as well as on all outings. To get the best benefit from this training it is important that the
scouts be consistent in attendance and review the scheduled materials prior to the meeting, just as they
would with a merit badge. Those who fulfill the requirements of the various phases of this training will be
awarded badges that can be worn on the troop hat. Those who complete the program will be invited to
participate with their dads in a special ceremony to recognize their entry into Christian Manhood. Some
requirements of this program, due to their content and the maturity level required, can’t be fulfilled prior to
a scout’s sixteenth birthday.

OTHER ADVANCEMENT OPPORTUNITIES

A Scout will also have the opportunity to earn special awards such as the Totin’ Chip, the Firem’n
Chit, the Paul Bunyan Axman, the 50-Miler Award, the Historic Trails Award, the Hornaday Award, the
BSA Mile Swim Award, the BSA Snorkeling Award, the World Conservation Award, the Den Chief Service
Award and the BSA Lifeguard. The requirements for these are listed in the yellow Boy Scouts
Requirements book available at the Council Office. Opportunities for these awards are presented in the
Troop and Council programs throughout the year. We strongly encourage each Scout’s family to
purchase a copy of the Boy Scouts Requirements book. It will help answer many questions about awards.

RECOGNITION

Court of Honor

The court of Honor is the opportunity for the scout to be recognized for his
achievements, therefore the attendance of parents is very important. We hold these
guarterly, and we use the meetings also as an opportunity to get to know the parents
better, as well as to answer questions and present important information. Please make
every effort to attend, even if your scout isn’t receiving an award.

Courts of Honor are family gatherings, usually preceded by a covered dish supper. Rank
advancements achieved since the previous Court of Honor will be announced, with a recognition pin being
given to the Scout's mother or sponsor. Merit badges, which are not presented when earned, are held by
the Advancement Coordinator to be awarded at the next Court of Honor.
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Regularly Scheduled Events

Troop 413 Typical Meeting Format

Troop Meetings are scheduled for 7:00 pm to 8:30 pm each Thursday Night as shown on the Troop
calendar. Exceptions are typically that we do not meet in the Church during Holy week in April, during the
spring school break, during the week the Troop attends Summer Camp, Labor Day, and the last two
Thursdays in December.

We have a Service Patrol (to set up and clean up the Meeting Room), a Program Patrol (to provide
the Opening and Closing Ceremonies) and a Patrol Leaders' Council. These Scouts need extra time
before and/or after the meeting to perform their duties. The Service Patrol should be at the Church 15
minutes before the Meeting is to begin (6:45 pm) in order to have time to prepare the room for the Troop
Meeting. They also must cleanup the room and arrange the room the way we found it at the end of the
meeting. So they need about 15 minutes after the meeting to perform those duties. The Program Patrol
should arrive about 10 minutes early to prepare for the Opening Ceremony. The Patrol Leaders' Council
meets immediately after the Troop Meeting to evaluate the Troop Meeting and ensure plans for the next
meeting are being carried out. This takes 15 - 20 minutes. During the Closing Ceremony, we have time
for announcements and the Troop Committee takes time during this period to let Scouts know about the
various things they have going. Adults on the committee making announcements need to be prepared
and make their announcements brief so as not to extend the meeting. The success we have in keeping
on schedule depends first, on the Service Patrol performing their duties at the beginning of the meeting,
second, on the timely arrival of Scouts for the meeting itself and third on the number of announcements
we have at the end of the meeting. It takes all of us working together to keep us on schedule.

Scouts sometimes wish to get advancement requirements signed in their books after Troop
Meetings. The Scoutmaster Staff is usually available to do this. So, ... when you add all this up, the
Scoutmaster Staff is usually at the Church from 6:45 until after 9:00 pm. That's a long meeting for the
adults, night after night. The Scoutmaster and his Staff have families, too, that they want to get home to
on Thursday nights. So, please bear this in mind when asking for checkouts after meetings.

The general format is shown below with an example format on the following page.

Pre-opening activity 6:45pm

Opening Formation and Ceremony - starts promptly at 7:00 PM
Troop Program - related to Scout skills or an upcoming event
Game, Competition, or Team Building Activity

Patrol Meeting - to plan patrol activities and work on advancement
Scoutmaster’s Minute

Closing Formation - ending promptly at 8:30 PM
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Troop Functions:

Every Thursday, 6:45 pm, Regular meeting, Fireplace Room, Wilcox Building
First and Third Thursdays of each month, merit badge work for scouts above First Class in rank,
Scoutcraft instruction for new scouts
Second Thursday of each month, final reservation deadline for that month’s outing
Second Thursday of each month, Scoutcraft or special trip skills instruction for all
Fourth Thursday of each month, Christian Manhood Teaching, all scouts
First Thursday of each month:
Troop Committee Meeting at 7:00 PM at Christ Covenant Church.
Third Saturday weekend of the month:
Outdoor activity or camping trip
Three or four times per year:
Family Night Dinner/ Court of Honor

District Functions:

Second Thursday of the month:

Boy Scout Leader Roundtable - 7:15 pm - Cokesbury United Methodist Church
First Thursday of the month:

District Committee Meeting

Council Functions:

First Wednesday of the month:
OA Executive Board Meeting - 7:30 pm - Council Office

Third Tuesday of each month:
Council Eagle Service Project Review Board Meets
[Note: This is a Council function, but important to know about when a Scout is turning in his Eagle
Service Project write-up for approval by the Council. Project workbooks may be turned in anytime,
but they must be to the Council Office by noon of the Third Tuesday to be considered during that
evening’'s meeting.]
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TROOP PROCEDURES FOR TRIPS AND PROGRAMS

OBTAINING INFORMATION ABOUT TRIPS AND PROGRAMS

Scouts will be informed at the weekly meetings about upcoming trips or outings. Dates of outings
scheduled for the following month will be printed in the newsletter.

Scouts will be informed in advance regarding trip details such as time of departure and return, cost,
destination, and activities of the trip. This information will be on the reservation/permission form that
is required to be signed by a parent and returned to the Outdoor Activities Coordinator (or his
designee) by the meeting that is 8 days prior to the weekend of the trip. A planning deadline for
accepting reservations from the Scouts will be designated by the Outdoor Coordinator.

In the event of a delay in returning, or an early arrival, parents (or designee) will be notified by phone
chain at the telephone number furnished by them on the upper portion of the reservation/permission
form. Scouts will be allowed to leave only when all troop gear is properly packed and stowed. The
return time reflects an allowance for stowing of gear, and should be a realistic pickup time.

Please pick up your son on time.

SIGN UP POLICIES

A Scout must be registered through the Mecklenburg County Council Office and have
submitted a signed Activity Permit before he will be allowed to go on any Troop outing.

Final trip details (such as tour permits, reservations, and transportation arrangements) will normally
be, based on the number of boys who sign up with their Patrol Leaders by the end of the Troop
meeting that is 8 days prior to the weekend of the trip. For trips or programs requiring more advance
planning, the Outdoor Coordinator may set an earlier deadline to sign up. Boys who sign up as
“maybe” will not be included within the number on which the planning will be based.

Although on occasion the Patrol Leaders may call members of their patrol who are not present at a
Troop meeting to determine whether they will be going on an outing, it is the responsibility of each
Scout to inform his Patrol Leader whether or not he is going on a trip. If a Scout does not contact his
Patrol Leader by the planning deadline, it will be assumed that he is not going on the trip.

The Patrol Leaders will be responsible for giving the names of the Scouts who have signed up by the
planning deadline to the Outdoor Coordinator, who will tell the Trip Leader and the Transportation
Coordinator how many Scouts are planning to go on the trip. Whenever possible, final planning will
accommodate a reasonable number of additional Scouts who sign up after the planning deadline.
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e Scouts may sign up after the planning deadline to go on a trip. However, any Scout who signs up
after the planning deadline will be allowed to go on the trip only if he can be accommodated within the
plans that have already been made by the Trip Leader and the Transportation Coordinator.

e Any non-refundable costs incurred by the Troop or a patrol for a Scout who cancels his
reservation after the planning deadline must be paid by the Scout who cancels. This will be a
minimum of his share of the cost of food for his patrol.

MINISTRY OPPORTUNITIES

Learning by doing is a golden opportunity for the Scouts to get their hands on in ministry to others.
Ministry opportunities come in two main forms: the service project and the missions trip.

SERVICES PROJECTS

Service projects are ways in which the scouts can meet a particular need of the community or church
in a positive and concrete way. To help foster a sense of personal responsibility and citizenship, Scouts
are required to participate in a service project approved by their Scoutmaster for the ranks of Second
Class, Star, Life, and Eagle.

The time of service must be a minimum of 1 hour for Second Class and 6 hours for Star and Life
ranks. This may be done as an individual project or as a member of a patrol or Troop project. Star and
Life service projects may be approved for Scouts assisting on Eagle service projects. The Scoutmaster
approves the project before it is started.?

Examples of service projects are: Sharon United Methodist Church outdoor work projects such as
spreading bark in the playground, Scouting for Food (conducted by the Council), and Beaver Day at Camp
Grimes (preparing the facility for summer camp).

MISSIONS TRIPS
One of the best types of outing that we can have is the opportunity to participate in a missions trip

where the scouts lend a hand under the guidance and direction of the Christ Covenant Church Missions
Board. We desire that parents will encourage their son to this important ministry and growth opportunity.

POLICIES REGARDING FOOD

e On camping trips, especially backpacking trips, consideration must be given to food packaging
and containers. Many times, trash must be packed out, and burnable wrappings such as paper or
plastic are preferred. Glass containers are not permitted

e Each Scout is responsible for his share of food purchased for the camping trips. For most trips,
each patrol plans their meals, buys the food required, and does their own cooking. If a Scout has

® Boy Scouts of America, Troop Committee Guidebook, (Irving, Texas: BSA, 1990), page 52.
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to miss a trip and does not tell his Patrol Leader before the food for the trip is purchased, he still is
expected to pay for his share of the cost of the food.

e |If a scout is designated to procure food for his patrol and doesn’t, the entire
patrol suffers.

e If a Scout signs up after the planning deadline and the food for his patrol has already been
planned and purchased, the Scout must provide his own food.

e Occasionally, the Troop stops at a fast food restaurant for a meal while traveling. The Scouts are
informed of the plans for a stop for food when details of the trip are announced.
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